
 
 

 
 
 

Practical help from OPI 
The survival of the office products industry during the coronavirus crisis 

 
 
We are entering uncharted territory, economically and socially, which seriously impacts the business 
supplies industry. As economic activity grinds to a halt and work patterns shift dramatically, sales are 
collapsing throughout the industry value chain and stressing companies’ cash flows, strategies and, 
in some cases, ability to survive. 
  
Given the unique, fast-moving nature of this crisis, every company is having to make quick decisions 
based on completely unexpected circumstances, and many are reacting differently. It is therefore 
hard to find a benchmark as to how your competitors, customers and suppliers are behaving and 
what is the best approach to take. However, now more than ever, you need this information to help 
your business make informed decisions.  
  
At OPI, we plan to help the industry join together and share information so that we all have a 
better chance of survival. As an international trade media company with deep connections right 
across the industry, we are in a unique positon to help. We will be supporting our industry 
colleagues with new and better news services, as well as facilitating the sharing of critical data and 
best practice from the many markets affected by the coronavirus crisis. 
  
One of the initiatives we are launching in early April is the OPI: COVID-19 Support Group (CSG) and 
we hope you will join us. The purpose of the CSG is to share up-to-date information and best 
practice during these challenging and fast-moving times. History teaches us that every crisis offers 
opportunities to survive and become stronger but that requires immediate access to data, the 
sharing of experiences and knowledge (for example, how the industry and your company could be 
classed as a key, essential service provider), as well as quick fact-based decisions. 
 
One component of the CSG is a regular webinar. To make the webinars more valuable, we plan to 
share aggregated information with all participants. Therefore, if you wish to take part, you will need 
to complete a very short, simple online questionnaire before each webinar. This will take less than 5 
minutes to complete. 
 
The survey will ask for information around sales trends, inventory, logistics and cash flow health 
(percentages not values, so nothing sensitive). All the information will then be processed and 
consolidated INDEPENDENTLY AND ANONYMOUSLY by a third-party research organisation. We will 
share only total market trends (by market, sector etc.) and NO individual company information will 
be provided. We stress that the information will be anonymous. 
  



OPI will then organise and host a one-hour webinar, every two weeks, to present the industry’s 
most recent data and provide an opportunity for every participant to ask questions, discuss issues 
and current business trends (by channel, market and product category), and share best practice. 
 
In addition, all members of this initiative will be eligible to join a closed discussion group on Guild, 
the world’s leading messaging service for business in terms of privacy, control and sophistication. 
This will enable instant communication – as a group or privately – and sharing of ideas and best 
practice for time-sensitive, critical issues where a two-week gap between webinars is too long. 
 
It is also likely that we will add other components to this programme, possibly when we transition 
from crisis mode to recovery. 
  
Taking part in this initiative will involve a short-term special membership that provides a one-hour 
webinar every two weeks, plus access to the group discussion forum. The monthly cost to participate 
is: 

• £90 (about €99 at today’s exchange rate) for companies with annual sales below €10m 
• £180 for companies with sales of €10m-€100m, and 
• £270 for companies above €100m. 

  
We believe this is an opportunity to collaborate effectively in uniquely difficult circumstances and 
support each other to build a better future. Your participation and modest financial support will 
also enable companies like OPI to continue to provide services that have never been more needed 
by the industry. 
  
If your company wishes to take advantage of this opportunity, please register using the following 
link. 
 
https://www.opi.net/covid19/ 
 
Please note that for practical purposes, the group is limited to 100 companies so you are 
encouraged to sign up early. The first webinar is provisionally planned for Wednesday 8 April, at 
14:00 CET (13:00 in the UK). 
 
Should you have any questions, please contact any of the below. 
Best wishes from all at OPI, 
 

Steve Hilleard Chris Exner Janet Bell 
Chief Executive Officer Chief Commercial Officer Director 
+44 7799 891000 +44 7973 186801 +44 7771 658130 
steve.hilleard@opi.net chris.exner@opi.net janet.bell@opi.net 

 
 
 


