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Thank you for joining us and we are delighted to be back here in Berlin. It is two years since we 
were last here and the industry has continued to see unprecedented change. It makes it even 
more important to make the time to come together to ensure we can understand and react to the 
changes impacting our sector. 

This is now the 8th annual gathering of European business supplies executives and we hope 
you will enjoy the agenda we have prepared for you. We have designed the programme to help 
you understand new challenges and opportunities and to inspire you to think again about your 
business and how you can move it forward in a new strategic direction. 

To maximise your value from this event, we encourage you to ask questions and engage with 
both the speakers and other delegates as much as possible – both during the sessions and in the 
networking breaks. 

To help you get to know your fellow delegates, you can read a profile of all the attendees online at 
www.opi.net/efprofiles2019.

Please be aware that the event takes place under Chatham House rules so you can speak 
openly and honestly with no fear of this being repeated or published – even by OPI! With this in 
mind, we ask all delegates to be respectful of their colleagues’ privacy when tweeting or using 
other social media.

If you need any help with anything, do please come and speak to the OPI team. 

We are looking forward to spending some time with you during the forum.

Best wishes,

WELCOME TO  
THE EUROPEAN  
FORUM 2019!

Steve Hilleard 
CEO 
OPI

Janet Bell 
Director 
OPI

FOR PROFILES  
OF SPEAKERS AND  
FORUM ATTENDEES, 

PLEASE VISIT
WWW.OPI.NET/

EFPROFILES2019

WELCOME
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WEDNESDAY 5 JUNE
18.30 Drinks Reception & Welcome BBQ – Sommergarten, First Floor

THURSDAY 6 JUNE
08.00 Registration – First Floor
08.30 Welcome – Salon Unter Den Linden/Friedrichstadt, First Floor
	 Chris	Exner,	Chief	Commercial	Officer,	OPI
08.35 Opening remarks from the chair: Robert Baldrey
08.40 State of the industry: Robert Baldrey
09.10 Strategic transformation and execution 
 Prof George Yip, Professor of Marketing & Strategy, Imperial College Business School
10.00 A framework for growth beyond your core
 Kevin Johnson, CEO, Warehouse Direct 
10.45 Morning Break for Refreshments & Networking
11.15	 Don’t	fly	solo: How brands and retailers need to reinvent their collaboration in the digital age    
 Marc Bürkle, CEO, Commerce Connector
12.15 B2B sales channel disruption: How to set up a healthy channel strategy (with focus on platforms 

like Amazon Business)
 Wolfram Lipp, Project Manager, Operations Strategy, Roland Berger 
12.45 Networking Lunch – Sommergarten, First Floor
13.45 Roundtable session 1: 
 1. Taking e-commerce to the next level
 2. Attracting and retaining young and diverse talent into the industry
 3. Trade tariffs: Anticipating the impact and how we can prepare
 4. Pricing models fit for the digital age
 5. B2B sales channel disruption: Exploring the potential of a dedicated procurement platform
14.45 Afternoon Break for Refreshments & Networking
15.15 Roundtable session 2
16.15  Transition/Comfort Break
16.20 PANEL: The changing landscape of European wholesaling
17.00 Close of day one conference programme
19.00 Dinner – Austernbank Restaurant

FRIDAY 7 JUNE
09.00 Opening remarks from the chair
09.15 Making digital transformation happen
 Tim Cole, Journalist & Author, The Futures Agency
10.15 Customer 4.0: Are you ready for the modern consumer?
 Gordon Christiansen, COO, Highlands
10.45 Morning Break for Refreshments & Networking
11.15 Focus: Trade credit insurance
 Martin Loag, Trade Credit Specialist, Chubb
11.45 Workplace: Trends, change and opportunity
 Philip Tidd, Principal & Head of Consulting Europe, Gensler
12.15 Conclusions and wrap-up
12.30 Buffet Lunch – Coelln Restaurant, First Floor
14.00 Close of European Forum 2019

AGENDA IN BRIEF
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WEDNESDAY 5 JUNE
18.30 Drinks Reception & Welcome BBQ – 

Sommergarten, First Floor, Westin Grand Berlin
21.30  Drinks in the bar

THURSDAY 6 JUNE
08.00 Registration – First Floor

08.30 Welcome – Salon Unter Den Linden/Friedrichstadt, 
First Floor

	 Chris	Exner,	Chief	Commercial	Officer,	OPI

08.35 Opening remarks from the chair 
 Robert Baldrey, independent industry expert

08.40 State of the industry
 Robert Baldrey, independent industry expert

09.10 Strategic transformation and execution
 Most executives claim that executing a strategy is 

one of their most difficult tasks. Similarly, studies 
have found that the main reason for strategic failures 
rests with the firm’s inability to execute the planned 
strategic intent. This talk will cover how to:
• Gain an understanding of the critical nature  

of execution
• Embrace a model to enact effective strategy 

execution
• Understand how to build a performance culture
• Gain insight into the crucial role of leadership for 

strategy execution
 Meanwhile, most company strategies are based on 

what has been done in the past, especially if it was 
successful. They go through long periods of relative 
continuity during which established strategy changes, 
but only incrementally. What companies find really 
difficult is to make radical changes or strategic 
transformations that change the existing business 
model. George will consider how to:
• Recognise when strategies need to be changed  

or transformed
• Diagnose the organisational barriers to  

strategic change
• Understand how the strategic planning process 

affects strategic thinking
• Construct a framework for strategic transformation

 Prof George Yip, Professor of Marketing & Strategy, 
Imperial College Business School

Prof George Yip is Professor of Marketing & 
Strategy at Imperial College Business School  
in London. He was previously Professor of  
Strategy and Co-Director of the Centre on China 
Innovation at China Europe International Business 
School in Shanghai.

10.00 A framework for growth beyond your core
 As customer demands change and lines between 

industries blur, distributors, wholesalers and 
manufacturers must all consider where to focus 
beyond their core business to stay relevant in 
the market. Kevin will outline a growth model 
developed by Bain & Company to help companies 
determine and implement the adjacencies to their 
core business that are most likely to provide the 
greatest return, strengthen their core and create 
an advantage over competitors. The model has 
helped Warehouse Direct achieve consistent 
revenue growth over decades in industries that 
have otherwise experienced low growth.

 Kevin Johnson, CEO, Warehouse Direct

10.45 Morning Break for Refreshments & Networking

11.15	 Don’t	fly	solo:	How	brands	and	retailers	need	
to reinvent their collaboration in the digital age    
• China as the accelerator for ‘new retail’  
• Why does the current brand retail model need  

to be reinvented?  
• Transforming your organisation and partnerships 

for digital  
• Key drivers for global success 
Marc Bürkle, CEO, Commerce Connector
Marc	started	his	career	in	the	office	supplies	
industry. These days, he works with global brands 
including	3M,	L’Oreal,	Bosch	and	Beiersdorf	to	
grow online and in-store sales in partnership with 
approved retailers. 

12.15	 B2B	sales	channel	disruption:	How	to	set	
up a healthy channel strategy (with focus on 
platforms like Amazon Business)
• How do firms think about office product  

spend and how do current trends of digitisation 
and automation change the buying behaviour  
of firms?

• What are the current channels and how do we 
predict how they will develop?

• How to adjust channel strategy to align with 
expected developments

• Deep-dive on platforms – the likely winning 
channel models in the next ten years: what are 
they; which ones exist?

• what are the strategic options for single firms 
and the OP industry in general?

Wolfram Lipp, Project Manager, Operations 
Strategy, Roland Berger 
Wolfram provides consulting services to 
multinational blue chips and also medium-sized 

ITINERARY
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firms,	specialising	in	sales,	e-commerce	and	
operations	management.	Previously,	he	spent	five	
years at Amazon Germany, where he led teams 
in	grocery	and	office	products,	and	helped	launch	
Amazon Business. 

  
12.45 Networking Lunch – Sommergarten

13.45 Roundtable session 1: 
 Delegates can choose to attend one of the  

following roundtable discussions, limited to around  
15 participants.

       1. Taking e-commerce to the next level
 In this session, we will discuss options and share 

experiences on how to reach the next level of 
e-commerce. What are the key success factors?  
Why must cooperation between brands and 
retailers be reinvented? How can brands be 
differentiated on e-commerce platforms? Is direct 
sales an option for brands?

 Moderator: Marc Bürkle, CEO,  
Commerce Connector

       2. Attracting and retaining young and diverse 
talent into the industry

 In a business that is dominated by white,  
middle-aged men, what can we do to boost 
diversity in our workforce, in terms of age,  
gender and ethnicity, and make it more 
representative of the customers who purchase 
our products and services? Gordon will host a 
structured and interactive session which will aim 
to draw out some practical ways in which we 
can all address the challenge of acquiring and 
retaining new talent.   

 Moderator: Gordon Christiansen, COO, Highlands

       3. Trade tariffs: Anticipating the impact and how  
we can prepare

 Thomas will start with a short summary of the US 
international trade (im)balance in office products. 
He will then move into a discussion considering 
tariffs on imports from China, shifting market 
demand, the evolving role of power resellers 
(will the cost advantage continue?), how the 
independent channel should react and how trade 
tariffs might impact domestic manufacturing.

 Moderator: Thomas Schinkel, President, Thomas 
Schinkel and Associates

							4.	Pricing	models	fit	for	the	digital	age
 Should our industry continue to maintain the core/

non-core pricing models requested by procurement 
professionals in the face of real-time pricing available 
from the likes of Amazon Business? How do we change 
the customer’s mindset? Is an industry initiative required?

 Moderator: Robert Baldrey, independent  
industry expert

       5. B2B sales channel disruption: Exploring the 
potential of a dedicated procurement platform

 Digitisation is turning the channel mix upside down. 
With the possibility of procuring office products via 
digital platforms like Amazon Business, classic channels 
have problems finding their spot. Platforms might even 
monopolise access to customers some years down the 
road. Therefore, setting up a healthy channel strategy 
is key to not generating a cluster risk in terms of 
distribution. But digitisation also creates the possibility 
of forward integration into distribution: the office 
products industry could itself create a platform for office 
products that could be large in selection and relevant 
enough for customers to use it alongside or instead of 
Amazon Business and the likes. In this session, we 
will have some thought experiments on how we could 
change the game, what would need to happen to do  
so, and potentially plant the seed for a new office 
products platform.

 Moderator: Wolfram Lipp, Project Manager, 
Operations Strategy, Roland Berger

14.45 Afternoon Break for Refreshments & Networking

15.15 Roundtable session 2: Options as above

16.15  Transition/Comfort Break

16.20 PANEL: The changing landscape of  
European wholesaling

 Panellists:
 Steve Haworth, CEO, EVO Group of Companies
	 Tim	Holmes,	Commercial	Manager,	Office	Products,	

Exertis Supplies
 Nicolas Potier, CEO, Bruneau
 Richard Scharmann, CEO, PBS Holding
 Arnold Theuws, CEO, Quantore

17.00 Close of day one conference programme

19.00 Dinner – Austernbank Restaurant

ITINERARY
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FRIDAY 7 JUNE
09.00 Opening remarks from the chair

09.15 Making digital transformation happen
 The next five years will decide which enterprises 

will be among the winners and losers of digital 
transformation. For many, this will mean needing 
to literally reinvent themselves, cast off cherished 
methods and business models, rethink their business 
processes and the way they deal with customers 
and employees. The effects will be felt in every 
single department of the company, from sales to 
procurement, marketing, logistics, manufacturing and 
quality control, human resources and controlling. For 
Europe, the stakes are huge. In many parts of the 
‘Old World’, managers and workers continue to cling 
to their old ways, while their counterparts in North 
America and Asia are moving ahead much faster. As 
an American who has lived and worked in Germany 
and Austria for almost five decades, Tim is concerned 
that European companies could fall behind and be 
overtaken by competitors in countries often wrongly 
considered immature and underdeveloped. This would 
be a fatal mistake, and the price will be punishing. 
Only far-sighted entrepreneurs with the courage to 
embrace new ideas and set new rules can help to 
avoid this fate. And time is running out…

 Tim Cole, Journalist & Author, 
 The Futures Agency

Tim Cole is an expert in digital transformation, digital 
identity, digital ethics and IT security. His books have 
become standard texts for non-technical managers 
involved in IT decision-making. He is the Editor of 
Smart Industry – the IoT Business Magazine that 
explores the exciting possibilities of a connected world. 

10.15 Customer 4.0: Are you ready for the  
modern consumer?
• Defining Customer 4.0
• The journey to modern commerce
• Four questions to prepare your business
• Barriers to change
• Envisioning Customer 5.0

 Gordon Christiansen, COO, Highlands

10.45 Morning Break for Refreshments & Networking

11.15 Focus: Trade credit insurance
• Exploring the availability and sustainability of 

credit terms within the industry
• What are the benefits of trade credit insurance 

in B2B relationships?
• Comparing different solutions and the impact 

on day-to-day business of policy holders
• What impact are the big credit insurance 

companies having on the OP industry?
• How should companies approach this issue?  

What are the important strategic issues that 
they should be considering?

 Martin Loag, Trade Credit Specialist, Chubb
Martin Loag has worked with Chubb in various 
roles since 2014. He leads their Trade Credit 
team for continental Europe.  

11.45 Workplace: Trends, change and opportunity
• Driving employee productivity with intelligent 

workplace design
• Adopting an evidence-based approach to 

workplace management
• How can we accurately measure well-being 

and productivity?
• Workplace transformation as a vehicle to 

initiate cultural change and drive innovation
 – what evidence is there of a genuine ROI?

 Philip Tidd, Principal & Head of Consulting 
Europe, Gensler
With more than 25 years of experience in 
workplace consultancy, real estate advisory, 
design and urban strategy, Philip has worked 
with many leading global organisations across 
mainland Europe to implement workplace 
programmes	attuned	to	the	region’s	many	cultural	
and legislative variations. As Head of Consulting 
Europe,	based	in	Gensler’s	Munich	office,	Philip	
has a focus on both global and regional clients in 
Germany and the wider Europe region.

12.15 Conclusion and wrap up

12.30 Buffet Lunch – Coelln Restaurant, First Floor

14.00 Close of European Forum 2019

ITINERARY
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WEDNESDAY 5 JUNE
18.30 Drinks Reception & Welcome BBQ 
	 Sommergarten,	accessed	via	the	first	floor
 Please join us in the Westin Grand Berlin’s beautiful Sommergarten for a drinks reception 

and BBQ dinner. Meet your fellow attendees during this informal and relaxed start to the 
European Forum. The dress code is casual. In case of bad weather, the welcome dinner 
will be held in the Coelln Restaurant on the first floor.

21.30 Drinks in the bar
 Please join us in the hotel’s Relish Bar for after-dinner drinks. 

THURSDAY 6 JUNE
From 06.30 – 08.30 Breakfast – Coelln Restaurant, First Floor
 Hotel guests can enjoy the Westin Grand’s SuperFoods breakfast buffet, which is served 

in the Coelln Restaurant on the first floor.

12.45 – 13.45  Networking Lunch 
 A buffet lunch will be served in the Sommergarten.
 In case of bad weather, lunch will be served in the Coelln Restaurant  

on the first floor.

19.00  Group Dinner 
 Austernbank, Behrenstraße 42, 10117 Berlin – Mitte
 Dinner will be held in the magnificent 

Austernbank Restaurant. Situated in 
the former vault of the Disconto Bank, 
the Austernbank was designed after the 
famous ‘Grand Central Oyster Bar’ in New 
York City. Please join us for an evening of 
fine food and good company in fabulous 
surroundings. The restaurant is a very short 
walk from the hotel. Please meet in the 
hotel lobby from 18.45 and members of the 
OPI team will be on hand to guide you. 

 The dress code is smart casual.

FRIDAY 7 JUNE 
From 06.30 – 09.00   Breakfast
 Coelln Restaurant, First Floor

12.30 – 14.00  Buffet Lunch 
 Coelln Restaurant, First Floor
 A buffet-style lunch will be served at the end of the conference sessions, so if you need to 

leave promptly you can still enjoy a quick lunch before you depart.

(18.45 meet  
in lobby)

NETWORKING FUNCTIONS



SOCIAL NETWORKING
If you would like to keep the discussion going, please join these online forums:

LinkedIn
OPI Group – an open forum for all OPI readers www.opi.net/linkedin
OPI CEO Forum – a private group for Forum attendees www.opi.net/linkedin

Facebook
You can follow OPI at https://www.facebook.com/opimagazine/

Twitter
www.twitter.com/@OPInews
#OPIEF2019

Office Products Women In Leadership (OPWIL) Group – please encourage any women in your team 
to join at www.opwil.com. If you would like more information, please contact janet.bell@opi.net 

Subscribe now for a free trial
Get access to all the latest news and analysis in the business supplies and related sectors every 
day at opi.net. Use this exclusive code to get a three-month free trial: EF2019freetrial

PRESENTATIONS
If you would like a copy of the PowerPoint presentations, these 

will be available at www.opi.net/ef2019zxcv
Access to these presentations is for European Forum attendees 

only. There will also be information about the speakers should 
you wish to contact them.

FEEDBACK
We would appreciate it if you could take a few minutes  

either during the conference or afterwards to give us  
your thoughts by completing our feedback questionnaire.  
A printed copy will be provided during the forum. A link to  
the online questionnaire will also be emailed to you after  

the event, or visit opi.net/ef2019survey.

If you need further assistance after the event, please contact 
Janet Bell: janet.bell@opi.net or call +44 20 7841 2941.

EUROPEAN 
Forum 2019

DATES 
FOR YOUR 
CALENDAR

OPI Global  
Forum 2019
17 November -  

19 November 2019
Chicago

European	Office	
Products Awards 

2020 (EOPA)
9 March 2020
Amsterdam

OPI Partnership
8 - 10 March 2020

Amsterdam

FOR PROFILES  
OF SPEAKERS AND  
FORUM ATTENDEES, 
PLEASE VISIT
WWW.OPI.NET/
EFPROFILES2019

CONTACT


