
Championing Change  
& Delivering Growth

7

European

The Westin Grand, Berlin14-16 June 2017

Connecting the       business products world

#OPIEF2017



2 European Forum 2017

Thank you for joining us for the sixth OPI European Forum. 
We are delighted to return to Berlin and look forward to another interesting, enlightening and enjoyable 

few days with you.
We hope you’ll agree that we have put together an inspiring agenda, featuring excellent keynote 

presentations, panel discussions, a live interview and roundtable groups.
These sessions are designed to stimulate debate and exchange of views. To ensure you get the most out 

of your time at the forum we encourage you to freely ask questions, share your opinions, offer information 
and absorb advice from similar-thinking businesses. 

Once again, we will be operating under “Chatham House Rules” for the whole meeting. This means that 
participants are free to use the information received, but comments must not be attributed to any individual or 
organisation. Nothing is to be published based on the content of the discussions and this includes OPI! If you 
are tweeting or writing your own blog please be considerate of this.

In addition to the speaker programme, the main focus of this event is quality networking. There are plenty 
of long breaks and relaxed evening functions so you can get together with like-minded industry professionals 
and discuss the challenges and opportunities your businesses are facing. 

The OPI team is here to help, so if you need any assistance please just let us know.
We are looking forward to spending some time with you during the forum.

Best wishes

Welcome to the  
European Forum 2017!

Steve Hilleard 
CEO 
OPI

Janet Bell 
Director 
OPI FOR PROFILES OF SPEAKERS 

AND FORUM ATTENDEES
PLEASE VISIT
WWW.OPI.NET/EFPROFILES

WELCOME
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WEDNESDAY 14 JUNE
17.00 Registration: First Floor
18.30 Welcome BBQ: Sommergarten, First Floor, Westin Grand Hotel 
21.30 Drinks in the bar: Relish Bar, Ground Floor

THURSDAY 15 JUNE
08.00 Registration
08.30  Welcome: Salon Unter den Linden/Friedrichstadt, First Floor
08.45 Opening remarks from the chair: Simon Drakeford, CEO, EO Group
08.55 KEYNOTE: Future work
 Jeanette Huber, Associate Director, Zukunftsinstitut
09.35 PANEL: Championing change in our supply chain
 Peter Damman, Executive Director, soft-carrier
 Steve Haworth, CEO, EVO Group
 Tim Holmes, Director, Exertis Supplies
 Arnold Theuws, Managing Director, Quantore
10.35 Morning break for refreshments & networking
11.05 Search and content marketing: The switch from push to pull in communication
 Andre Alpar, CEO, Performics  
11.25 Stress testing and scenario planning in uncertain times
 Chris Paton, Managing Director, Quirk Solutions
12.15 The changing work environment and its impact on employee health and wellbeing
 Louise Shipley, European Business Team Manager, Workplace Management, Fellowes Brands (Europe)
12.45 Lunch
14.00 Roundtable Session 1

1. What does Brexit mean for the business supplies industry?
2. Exploiting the IoT opportunity
3. Building a successful working relationship with Amazon
4. Business foresight strategies and processes
5. Implementing a coherent content strategy 

15.00 Afternoon break for refreshments & networking
15.30 Roundtable Session 2
16.35 Big Interview: Hervé Milcent, CEO, Lyreco
17.15 Closing remarks from the chair
19.00 Group Dinner: Austernbank Restaurant - See page 7 for details

FRIDAY 16 JUNE
09.00 Opening remarks from the chair
09.15 KEYNOTE: Building a high-performing workplace culture
 Phil Jones, Managing Director, Brother UK
09.55 Understanding the evolution and potential of blockchain
 Chris Grundy. Online Marketing Manager, Bitbond
10.35 Morning break for refreshments & networking
11.05	 Update	on	SOFEA’s	environmental	grading	initiative	
 Anita Singh-Gunther, Managing Director & Matthias Schumacher, President, SOFEA
11.25 PANEL: Mergers & acquisitions
 Moderator: Robert Baldrey, Managing Director, Staples Solutions, UK & Ireland 
 Nicolas Potier, President, Bruneau
 Dr Richard Scharmann, CEO, PBS Holding
 Thomas Schinkel, Independent M&A Advisor
12.10 What have we learnt and where do we go from here?
12.50 Buffet Lunch
14.00 Close of European Forum 2017 

AGENDA IN BRIEF
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17.00 Registration: First Floor

18.30 Welcome BBQ: Sommergarten, First Floor

21.30  Drinks in the Relish Bar

08.30  Welcome: Salon Unter den Linden/Friedrichstadt, 
First Floor

 Steve Hilleard, CEO, OPI

08.45 Opening remarks from the chair
 Simon Drakeford, CEO, EO Group

08.55 KEYNOTE: Future work
 In western economies the workforce of the future 

will be almost unrecognisable to the one we had 
a decade ago. Active agers are here to stay and 
will meet a generation of digital natives. Also the 
workplace is going through a period of massive 
change, it spells mobility and flexibilty, “out of 
office” is the new normal. We will have smart co-
workers enabled by artificial intelligence and we will 
learn the Pokemon Go way. Business leaders in 
our sector must understand and be fully prepared 
for this rapidly-evolving landscape. This session will 
provide you with an inspiring and thoughtful insight 
into the future workplace and the workforce it will 
accommodate, and provide some practical ways in 
which companies can respond.

 Jeanette Huber, Associate Director, Zukunftsinstitut

09.35 PANEL: Championing change in our  
supply chain

 With ever-increasing pressure on margins, 
business leaders in our sector must retain a 

consistent focus on supply chain efficiency, 
eliminating cost where possible and identifying 
new models for cooperation and data sharing. 
In this brave new world, what is the role of the 
wholesaler? Where can individual players offer the 
most value? What about the last mile – do dealers 
want to own this or are we best advised to simply 
outsource distribution? This session will explore 
issues around channel conflict and channel 
merger, and the ongoing challenges of margin 
contraction. What supply chain innovations and 
renovations can be achieved to deliver significant 
cost savings while continuing to provide high-
quality customer service?

 Panellists:
 Peter Damman, Executive Director, soft-carrier
 Steve Haworth, CEO, EVO Group
 Tim Holmes, Director, Exertis Supplies
 Arnold Theuws, Managing Director, Quantore

10.35 Morning break for refreshments & networking

11.05 Bitesize: Search and content marketing: The 
switch from push to pull in communication

 What does your typical CEO know about search 
engine optimisation and Google Analytics, and 
what does he or she need to know? SEO and GA 
form a major part of the content marketing piece, 
which continues to be a hot topic for the sector.  
Data-informed decisions drive ongoing marketing 
performance. This bitesize session will look at 
optimising brand through search, the relationship 
between search and brand, and curation of the 
customer journey.  

 Andre Alpar, CEO, Performics  

11.25 Stress testing and scenario planning in 
uncertain times

 Stress testing is normally associated with banks 
and financial institutions, but in times of change and 
uncertainty (political, economic, technological and 
social) it is something that can be usefully deployed 
by all sorts of businesses. By isolating specific 
factors in your business model, you are able to 
plan for unexpected situations and fluctuations 
in currency and prices, for example. The results 
of these tests can feed into a robust business 
resilience plan and help you to determine points of 
weakness in your business.  

 Chris Paton, Managing Director, Quirk Solutions

12.15 The changing work environment and its impact 
on employee health and wellbeing

 The way we work and where we work are bringing 
new challenges and having a dramatic impact on 
our health and wellbeing. It is essential that we 
understand the health and wellbeing requirements 
of the changing workforce and workplace, as they 
will underpin the ability of our customers to recruit 
and retain staff. Being ahead of the curve is going 
to be critical. This session will identify the health 

WEDNESDAY 14 JUNE

THURSDAY 15 JUNE

ITINERARY
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and wellbeing issues that you need to be aware of, 
the key drivers, their impact and crucial approaches 
to creating a healthy and productive workforce to 
ensure business success.  

 Louise Shipley, European Business Team Manager, 
Workplace Management, Fellowes Brands (Europe)

12.45 Lunch: Coelln Restaurant, First Floor

14.00 Roundtable 1
 Please choose one of the following roundtables.
 These are small, informal and highly-interactive 

discussion groups, with the emphasis on an open 
exchange of views and experiences.

1. What does Brexit mean for the business 
supplies industry?

 A recent poll conducted by BOSS on the effect of 
the Brexit vote on the UK office products industry 
has found a negative impact for the vast majority 
of businesses. Product costs are likely to rise, and 
inflation is forecast to increase significantly, while 
the weaker pound is an opportunity for exporters. 
The business landscape is changing, but it remains 
unclear who will be the winners and losers.  

 Moderator: Steve Haworth, CEO, EVO Group

2. Exploiting the IoT opportunity
 Technology is driving social and business change, 

but the Internet of Things – where multiple devices 
are connected over the internet – is leading the 
charge. A recent Gartner report forecast that 8.4 
billion connected things will be in use this year, an 
increase of 31% over 2016. How can businesses 
capitalise on this? How does IoT impact product 
design and the route to market?  

 Moderator: Chris Grundy, Online Marketing 
Manager, Bitbond

3. Building a successful working relationship  
with Amazon

 Amazon continuous to grow apace and launched 
Amazon Business in Germany and the UK in 
2016 and 2017 respectively, serving all types 
of customers from one person start-ups to 
multinational organisations. Players in this ever-
changing and challenging market need to ensure 
that they can maximise their online strategies 
across all channels. This highly-interactive 
roundtable will be hosted under Chatham 
House Rules and will provide an opportunity for 
manufacturers and resellers to discuss how they 
can optimise their online strategies.

 Moderator: Bill Burkland, Head of Amazon Business 
UK & Tawia Odoi, Category Lead, Office UK 
(Business Unit Lead), Amazon UK

5. Business foresight strategies and processes
 During uncertain economic times, forecasting has 

never been more important, or more challenging. 
This session will discuss a variety of strategies 

which business leaders might employ to improve 
commercial and economic foresight, including 
wargaming, scenario planning, pre-mortem 
techniques, and game theory.  

 Moderator: Chris Paton, Managing Director,  
Quirk Solutions

6. Implementing a coherent content strategy
 ‘Content’ is king in modern business. For 

consumers, content generally trumps advertising 
in authenticity, playing a key role in the route to 
purchase. But for brands, content development and 
SEO are often transactional processes, unaligned 
to bottom-line results. Smart businesses recognise 
that content must be linked to performance, and 
needs to be able to demonstrate a ROI. This 
session will explore the challenges of content 
strategy, and uncover some ways to create and 
optimise actionable content.  

 Moderator: Andre Alpar, CEO, Performics  

15.00 Afternoon break for refreshments & networking

15.30 Roundtable 2: Options as above

16.30 Transition

16.35 Big Interview 
 In this fascinating session, OPI CEO Steve Hilleard 

will interview Hervé Milcent, CEO, Lyreco.  

17.15 Closing remarks from the chair

19.00 Group dinner
 Please join us at the Austernbank restaurant  

for our networking dinner. Please see page 7  
for more details.

ITINERARY
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09.00 Opening remarks from the chair
 Simon Drakeford, CEO, EO Group

09.15 KEYNOTE: Building a high-performing 
workplace culture

 Much is talked about in terms of the benefits of an 
engaged workforce and its impact on productivity 
and results. With the volume, variety and velocity 
of change in market conditions, the ability for your 
people to adapt to market conditions could well 
determine the success or failure of your business 
sustainability. Brother UK is a Platinum Investors 
in People (IIP) workplace and was recently 
crowned the best of the best at the IIP national 
awards recognising the work it has undertaken 
to build an adaptable workplace. The company 
has transformed itself into one of the UK’s 
leading employers, renowned for its employee 
engagement and apprenticeship programmes. 
But what has it taken to build such a culture 
and workplace attitude? What have been the 
challenges along the way? 

 This session will tell you:
• How the business determines top talent, rising stars 

and backbone employees.
• How to successfully design a culture that meets the 

needs of millennials, gen Xers and baby boomers.
• How to let go of the past as your reference point for 

the future.
• The role of the leader in creating the organisational 

culture.
 Phil Jones, Managing Director, Brother UK

09.55 Understanding the evolution and potential of 
blockchain

 Blockchain has been described as the next 
industrial revolution. It remains at a nascent 
and conceptual state, but experts believe it has 
the potential to revolutionise business. It will be 
particularly relevant in supply chain and inventory 
management and payments, offering much 
enhanced security and asset protection. Financial 
services companies are leading the way with trials 
and experimentation, but it offers an opportunity for 
a whole range of businesses.  

 Chris Grundy, Online Marketing Manager, Bitbond

10.35 Morning break for refreshments & networking

11.05	 Bitesize:	Update	on	SOFEA’s	environmental	
grading initiative 

• What is SOFEA? Who is supporting us and what is 
our ambition?

• SOFEA assessment schemes, IT platform and 
ongoing development

• Status of the project and next steps
• Going live: What have we learnt so far?

 Anita Singh-Gunther, Managing Director & Matthias 
Schumacher, President, SOFEA

 
11.25 PANEL: Mergers & acquisitions

• What next for the big box players?
• In a period of flux, what can independent dealers 

do to capitalise?
• Will a lack of succession planning spark a further 

dealer roll-up as seen in the 1990s?
• Will this be driven by the wholesalers?
• Can we expect to see a heightened level of M&A 

activity, and will this involve traditional OP vendors 
acquiring in emerging categories?

 Moderator: 
 Robert Baldrey, Managing Director, Staples 

Solutions, UK & Ireland
 Panellists:
 Nicolas Potier, President, Bruneau
 Dr Richard Scharmann, CEO, PBS Holding
 Thomas Schinkel, Independent M&A Advisor

12.10 Championing change and delivering growth: What 
have we learnt and where do we go from here?

 Simon Drakeford will coordinate this highly-
interactive session. We will summarise the main 
themes that have emerged and generate some 
concrete and practical steps that executives can 
take back to the workplace. Attendees should have 
prepared some ideas in advance to share with the 
whole group. 

12.50 Buffet Lunch: Coelln Restaurant, First Floor

14.00 Close of European Forum 2017 

THANK YOU TO UNISTO FOR 
SUPPLYING THE NAME BADGES 

FOR THE EUROPEAN FORUM.

FRIDAY 16 JUNE

ITINERARY
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NETWORKING FUNCTIONS.... 
WEDNESDAY 14 JUNE
18.30 Welcome drinks reception and BBQ 
 The Sommergarten, accessed via the first floor.
 Please join us in the Westin Grand’s beautiful Sommergarten for a drinks reception  

and barbecue dinner.
 Meet your fellow attendees during this informal and relaxed start to the European Forum. 

 The dress code is casual.  

21.30 Drinks in the bar
 Please join us in the hotel’s Relish Bar on the ground floor for after-dinner drinks. 

THURSDAY 15 JUNE
From 06.30  Breakfast
 The Westin SuperFoods breakfast buffet 

will be served in the Coelln Restaurant 
on the first floor for hotel guests. 

12.45 – 14.00pm: Group Lunch 
 Coelln Restaurant, First Floor

19.00:  Group Dinner
 Austernbank
 Behrenstraße 42
 10117 Berlin – Mitte

 Dinner will be held in the magnificent 
Austernbank restaurant. Situated in the 
former vault of the Disconto Bank, the 
Austernbank was designed after the famous ‘Grand Central Oyster Bar’ in New York City.  
Please join us for an evening of fine food and good company in fabulous surroundings.

 The restaurant is a very short walk from the hotel. 
 Please meet in the hotel lobby from 18.45 and members of the OPI team will be on hand  

to guide you.
 If you would prefer to make your own way to the restaurant, please use the map above.
 The dress code is smart casual.

FRIDAY 16 JUNE 
From 6.30am  Breakfast
 Coelln Restaurant, First Floor (for hotel guests)

12.50pm  Group Lunch 
 Coelln Restaurant, First Floor
 A buffet-style lunch will be served at the end of the conference sessions, so if you need to 

leave promptly you can still enjoy a quick lunch before you depart.

ITINERARY
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Social networking
If you would like to keep the discussion going, please join these online forums:
 
LinkedIn

OPI Group – an open forum for all OPI readers  www.opi.net/linkedin
OPI CEO Forum – a private group for Forum attendees  www.opi.net/linkedin
Office Products Women In Leadership (OPWIL) Group – Please encourage any women in your team to join at www.opwil.com
 

Twitter
   www.twitter.com/@OPInews 
   #OPIEF2017
 

If you need further assistance after the event, please contact Janet Bell: janet.bell@opi.net or  
call +44 20 7841 2941

Subscribe now for a free trial
Get access to all the latest news and analysis in the business supplies and related sectors every day at opi.net. Use this 
exclusive code to get a three month free trial. EF2017freetrial

Post event
Presentations
If you would like a copy of the PowerPoint presentations, these will be available at www.opi.net/ef2017aew/
Access to these presentations is for European Forum attendees only. There will also be information about the speakers should you 
wish to contact them.
 
Feedback
We would appreciate it if you could take a few minutes either during the conference or afterwards to give us your thoughts by 
completing our feedback questionnaire. A printed copy will be provided during the forum. A link to the online questionnaire will also 
be emailed to you after the event.

Connecting the       business products world

Connecting the       business products world

Organised by	Office	Products	International

FOR PROFILES OF SPEAKERS 
AND FORUM ATTENDEES
PLEASE VISIT
WWW.OPI.NET/EFPROFILES

CONTACT


