Business Development
& Growth Services
for Independent Resellers

What our clients say
“A breath of

fresh air”

“An important part
of our team”
“Record sales after
just three months”

“Simple but very
effective”

Business Development & Growth
Services for Independent Resellers
Conventional business wisdom says that companies achieve growth by:
(1) expanding their customer base, and
(2) selling additional products and services to those customers.
OPI Resources delivers a suite of affordable services specifically designed to help
independent office/business products dealers unlock growth based on these two
principles.
Expand Your Customer Base
♦ Introduce structured systems and procedures at management and sales
personnel levels
♦ Develop the skills, knowledge and attitude of existing staff
♦ Identify and recruit sales professionals with relevant industry experience
♦ Recruitment and initial training/induction of “rookie” sales people
♦ Generate high quality leads to develop a healthier prospect pipeline
Achieve a Greater Share of Your Customers’ Spend
♦ Develop skills in account management and account penetration
♦ Recruit specialist business development personnel in new product categories
♦ Source partners in emerging categories such as: MPS,
Document Management, Jan/San, Catering, Secure Document Destruction,
Energy Management

OPI Business Development & Growth Services
Programme consists of five key components:
Business & Strategic Planning
Working closely with your management, our six-stage process is designed to help you build an
actionable plan for business growth.
♦ Understand the company’s Vision, Direction and Mission
♦ Assess current staff roles and expectations
♦ Complete SWOT analysis of the entire business
♦ Discuss and agree areas for development
♦ Agree Action Plan and Methodology
♦ Set expectations and time scales

Recruitment of Frontline Sales Personnel
♦
♦
♦
♦
♦
♦
♦
♦

Advertising and Initial Screening based on client requirements
Behavioural interview based on 5 key success criteria:
Social Skills
Motivation & Reasons
Resilience
Work Ethic
Personal Organisation
Networking within related industries to identify sales talent with transferable skills

Training and Coaching of Sales Staff
♦
♦
♦
♦
♦
♦

Assess competence and commitment (Knowledge, Skill, Attitude and Habits)
Review sales structure
Personal organisation
Personal Goals/Reasons for doing a great job (DREAMS)
Areas for improvement
Develop plans for direction and support required

Developing the Skills of Sales Managers
♦
♦
♦
♦
♦

Business Planning and Strategy
Recruitment
Training
Motivation
Performance Management

Lead Generation
♦
♦
♦
♦

Helping you to identify your most profitable customers – size, industry sector, location
Use the latest technology to find more prospects just like your best customers
Deliver high quality up-to-date leads, not just an Excel spreadsheet of dated email addresses
In many cases additional background information is provided about the decision makers

Don't just take
our word for it ...
“A breath of fresh air”
Working with OPI Resources has been a breath of fresh air. Our consultant Jem has helped us to
put good disciplines into our sales process and both empower our sales people whilst enabling us
to measure results easily at management level. He has also assisted with our recruitment policies,
helping us seek out suitable candidates who fit into our culture and share our core values.
Nick Soloman, Sales Director, Bluefish Office Products, Northampton

“Record sales after just three months”
When we first met Jem we could not believe the levels of passion and drive that he demonstrates.
Having now worked with Jem and putting his ideas into place, there has been an increase in
sales resulting in a record revenue month after just three months. It has certainly re-energized our
company and members of our sales team, although a bit dubious at first, have all bought into the new
structure. We expect to go from strength to strength.
Nigel Foreshew, Managing Director, Paperstation, Malvern

“An important part of our team”
Since OPI Resources started to work with my sales team earlier this year I saw an immediate
change in the culture and an increase in new business and account penetration. The sales team’s
focus has improved and the rewards mechanism we now have in place drives, recognises and
rewards performance improvement.
The KPIs keep the management team focussed on the key growth areas, and the monthly oneto-one reviews with both the sales people and management team help to keep emotion out of the
decision making process.
Our consultant has quickly become an important part of our team, and we are looking forward to
growing the business organically over the coming months and years.
Alan Miller, Managing Director, Active Office Scotland, Kilmarnock

“Simple but very effective”
Our OPI Resources consultant Jem starts by understanding where the business currently is, and
then establishes a clear set of goals, targets and aspirations with the senior management team,
before setting out a clear plan of how to turn those dreams into reality.
Jem combines skills development and practical solutions based on 20+ years in the office
products industry. The processes he applies to deliver results is simple but very effective. He is
skilled at recruiting people with a solid work ethic and a positive attitude, and sets up effective
rewards and recognition systems to motivate and inspire the team.
His outlook is to firstly know where you are going, then plan your journey and finally set off and
don't lose sight of your destination. Understand that there will be road blocks along the way, but
work on getting round them and get back on track as soon as possible.
Since working with OPI Resources and Jem we are delighted with the increase in new business,
The sales team is energised and we are looking forward to steady growth over the coming months
and years.
Michael Morgan, Managing Director, Morgan & Morgan, Llanelli

For more information please contact;
Jeremy Hughes | Director of Growth Services | Tel: 07807 810617 | Email: jeremy.hughes@opi.net

